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Declaration of Adoption  
This document has been reviewed by the Senior Leadership Team and has been 
formally adopted. 
 
Rationale  
 At Windale School all members of staff are responsible for the intimate care of 
children and will undertake their duties in a sensitive and professional manner.   
  
Windale School has adopted this policy to ensure that the best practice and 
procedures are carried out in the nursery and reception settings. This policy complies 
with the legal requirements of the Early Years Foundation Stage Statutory Framework.   
  
Windale School defines intimate care as being any activity which involves an invasive 
procedure which children are unable to do themselves due to age, physical 
disabilities, special educational needs, medical needs or needs arising from the 
child’s stage of development. Examples of intimate care include changing nappies and 
washing children who have soiled themselves.   
 
Windale School Procedures for Intimate Care  
Windale will devise an Intimate Care Plan (appendix 1) for children requiring 
assistance in conjunction with the child’s parent and carer. If appropriate the child will 
be consulted and will be given the opportunity to input into the plan. Staff working with 
the child will be issued with a copy of the Care Plan.  
 
Intimate Care Plans will involve a thorough risk assessment to ascertain the help and 
support the child requires.   
 



Windale will ensure that all staff providing intimate care will receive appropriate 
training to enable them to carry out every aspect of the Plan respectfully and safely. 
Maintaining the child’s dignity will be at the forefront of every Care Plan and an integral 
part of staff training.   
 
Windale will ensure that the necessary equipment and apparatus will be provided for 
children with an Intimate Care Plan.   
 
At Windale we will encourage and support children to be as independent as possible 
to help improve their confidence and self-esteem. Staff will positively encourage 
children to do as much intimate care for themselves, giving consideration to their age 
and level of development.  
 
Windale will communicate with the child requiring intimate care to discuss any needs 
and maintain respect and dignity to the child.  
 
If a child has received some intimate care and they are not subject to a Care Plan 
parents or carer will be informed immediately. Information will be shared with parents 
or carer in a sensitive manner and will be kept confidential at all times.  
 
Two members of staff must always be on hand to support an intimate procedure. In 
that instance the member of staff finds themselves without a second adult, they must 
seek advice from a member of SLT before starting the intimate care.  
 
At Windale we will ensure that children’s religious beliefs and cultural values will be 
respected when undertaking intimate care procedures. Parents and carers will be 
required to highlight any religious or cultural beliefs when formulating an Intimate Care 
Plan with members of staff.  
 
Windale Primary School will liaise with outside agencies (e.g. medical staff, EYSENIT, 
SENSS staff) to adopt their recommendations involving intimate care and provide 
feedback when necessary.  
  
Child Protection and Intimate Care  
 Child Protection Procedures will be followed by members of staff in reception and 
nursery at all times. Please refer to the Child Protection Policy.   
  
Windale will ensure that personal safety skills are taught and discussed with children 
if they are of an age and have a level of understanding to comprehend what is being 
explained.   
  
Members of staff undertaking intimate care and suspect a Child Protection issue must 
inform the Designated Person immediately.   
  
If a child appears distressed or unhappy about any aspect of intimate care the staff 
member must stop immediately and seek advice from the Phase leader for the area or 
a member of SLT. The child’s parents or carer will be contacted as soon as possible to 



discuss how best to proceed, and the school may seek advice and support from 
partner agencies or professionals.   
  
Any allegations made against staff will be dealt with following the Child Protection 
Policy and Staff Capability Policy.   
  
  Medical Needs and Intimate Care  
 At Windale we will do everything possible to ensure that children with medical needs 
receive the highest quality intimate care.   

 
Children with medical conditions may require staff to perform invasive or non-invasive 
medical procedures such as assisting a child with a colostomy bag. These procedures 
must only be carried out after authorisation has been obtained from the child’s 
parents or carer. A record of the written permission will be retained in the child’s file.   
  
At Windale any members of staff who undertake medical interventions will be 
appropriately trained. (Medical procedures must never be carried out by individual 
staff members who must always ensure that there are two members of staff present).   
  
Record Keeping   
 At Windale a written record sheet will be completed every time a child receives 
assistance with an aspect of their intimate care.   
  
The Intimate Care Record Plans will be kept within an intimate care policy file and 
made available to parents or carers upon request to the child’s teacher  
  
Any questions about this policy should be directed to the Head Teacher or a 
member of SLT  
  
Changing nappies  
Make sure another adult knows what  
you are doing  
Change nappies in recess area in Nursery or toilet area in Reception  
Encourage children to help as much as  
possible!  
Children should lie on a changing mat or  
bed if necessary, NOT on the floor.  
Wear gloves and an apron.  
Place nappies in a nappy sack, tie and  
put into the hygienic waste disposal unit.  
Clean the area / changing mat  
afterwards.  
Wash your hands with hot water and soap afterwards (antibacterial cleanser)  
  
 
 
 
 



Appendix 1 - EYFS Intimate care plan  
 
 
 
Intimate Care Plan for ______________________Family group__________________  
 
Details:  

Date Time Details if necessary Key person 1 Key person 2 
          

  
  

          
  
  

          
  
  

          
  
  

          
  
  

          
  
  

          
  
  

          
  
  

          
  
  

  
 
Parents signature …………………………………………………………………  
 
 Key Person signature ………………………………………………………….  
 
 
 
 
 
 
 



Appendix 3 - Intimate Care Agreement  
 
 
Dear parents/Carers,  
 
In order to best meet the needs of your child when they are with us we would like to set 
up an individual agreement between parents and the school with regard to intimate 
care.  
Intimate care is any care which involves washing, touching or carrying out an invasive 
procedure which are children are unable to do for themselves arising from the child’s 
stage of development.  
  
Intimate care may involve helping with drinking, eating, dressing, toileting, or 
comforting. In most cases at school intimate care will involve procedures to do with 
personal hygiene.  
  
Staff at Windale providing intimate care are aware of the need to adhere to good Child 
Protection practice in order to minimise the risks for both the children and themselves. 
All school staff are supported and trained so that they feel confident in their practice.  
  
Name of child ..............................................................  
  
• I give permission to Windale School to provide appropriate intimate care to my child.  
• I understand that this will generally be carried out by staff from my child’s class but 
may also be carried out by another member of staff.  
• I have discussed with my child’s class teacher the approach that I would like them to 
take for this the details are outlined above.  
  
Signed .....................................................................................(Parent/Carer)   
  
Date.........................................  
  
Signed...............................................................................(Teacher)  
 
Date........................................  
  
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 4  
  
Dear Parents,  
Children who wear nappies will need a pack of nappies, wipes, nappy sacks and nappy 
rash cream if necessary, to be sent into school.  
  
Children who are toilet training will require nappies/trainer pants/knickers or pull ups, 
depending on which training system is being used. (This will have been decided 
between yourself and your child’s class teacher) Nappy sacks and wipes. They will 
also require several pairs of pants/knickers trousers/skirts and socks and at least two 
t-shirts and jumpers. Please ensure all clothing is named.  
  
We have a limited amount of spare clothing to change children into if they require clean 
clothing. If your child gets sent home in school clothing please can this be washed and 
sent back as soon as possible.  
  
.............................................. is running short of:  
 
Nappies  
Nappy sacks  
Baby wipes  
Cream  
Knickers  
Pants   
Socks   
Trousers  
Skirts  
T-shirts  
Jumpers  
(Circle which item/items are running short)  
 
Please can these be sent into school as soon as possible?  
  
Thank you.  
Yours Sincerely  
 
 
 


